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Turtle River School Division is committed to creating and maintaining safe environments 
for students, staff, parents, and others involved in the school community. 
 
Violence Threat Risk Assessment (VTRA) is a structured process used to investigate 
and assess specific threats or high-risk behaviours, such as threats by students to harm 
self or others.  It involves multi-disciplinary teams that investigate and evaluate all 
factors of the student’s life and is designed to determine the level of concern and to 
respond accordingly. 
 
Two Stages of VTRA: 

1. Stage one involves immediate risk-reducing intervention conducted by a school-

based team consisting of the principal, resource teacher, social worker, and 

police officer, if available. The principal will take the lead and must inform the 

superintendent. 

2. After the first level of risk is assessed and immediate risk-reducing interventions 

have occurred, a further risk assessment may be required.  Stage two involves a 

comprehensive risk assessment with wider community representation, including 

members of the school-based team, mental health professionals, child protection 

workers, probation worker, etc. 

Four Basic Steps of VTRA 
1. Identify the worrisome or threatening behaviour. 

2. Conduct a violence threat risk assessment by collecting relevant data (gathered 

from social media, friends, parents, teachers, others). 

3. Determine if the threat-maker poses a risk. (Determine how credible the threat is 

and whether the person has the resources and motivation to carry it out.) 

4. Implement appropriate risk-reducing interventions to protect the threat-maker as 

well as the potential target(s). 

Principal’s Responsibilities 
1. Principals are responsible for responding to threats or worrisome behaviours by: 

a. Ensuring immediate safety by checking for weapons and assessing the 

risk of immediate harm. (Check backpack, jacket locker, car.) 

b. Investigating incident with witnesses. 

c. If immediate threat exists, call 911 and initiate a lockdown. 

2. If there is no immediate risk, principals must: 

a. Consult with the superintendent and call together the stage 1 Threat 

Assessment Team. 
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b. Review the incident with the team and superintendent and decide whether 

a Violent Threat Risk Assessment should be completed. 

c. If a VTRA is needed, determine which outside agencies need to be 

included in the team (CFS, probations, etc.) 

d. Decide if a suspension is appropriate and the possible length of it. 

3. Interviewing 

a. Decide who will do which interviews. (Principal interviews staff, 

principal/resource teacher interviews students, clinicians interview threat 

maker, parents and siblings.) 

b. Outside agencies are contacted to attend the review meeting to share 

information. 

4. Interview follow-up 

a. The whole team attends the meeting and shares the information they 

gathered. 

b. The information is recorded on the VTRA report template. 

c. The whole team creates an intervention plan. 

d. Referrals may be made to external agencies. 

5. Intake meeting 

a. The parents and the student (depending on age) are invited to the intake 

meeting. 

b. The plan, consisting of requirements and recommendations, will be 

shared. 

6. Follow up 

a. Schedule a follow up meeting for within 4 to 6 weeks. 

 
What is a threat? 

A threat is an expression of intent to do harm or act violently against someone or 
something.  A threat can be verbal, written, drawn, a gesture, or something posted on 
the internet. 
 
Duty to Report 

Staff, parents/guardians, students, and community members must report all threat-
related behaviours to the principal. 
 
Purpose of a Threat Assessment 
The purpose of a student threat assessment is: 

 To ensure the emotional and physical safety of students, staff, parents, and the 

student making the threat. 
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 To understand the context of the threat. 

 To understand the factors contributing to the threat maker’s behaviour. 

 To develop an intervention plan that addresses the emotional and physical safety 

of the threat maker 

 To promote the emotional and physical safety of everyone. 

Behaviours That Require a Violent Threat Risk Assessment to be completed 
A VTRA will be initiated for the following activities:  

 Clear, direct, and plausible verbal or written threats to harm/kill others 

 Threats on social media to harm/kill others or damage property 

 Violence with the intent to harm or kill 

 Suicidal ideation 

 Possession of weapons 

 Bomb threats or  possession of bomb devices 

 Hate incidents 

 Sexual intimidation, sextortion, or assault 

 Gang-related activity 

 Setting fires 

Information for Parents and Students 

 Any and all threats need to be reported to the principal 

 Investigations may involve police, divisional staff, and other community agencies. 

 Investigations may involve backpacks, lockers, and cars 

 Interviews will be held with the threat maker and others who have information 

about the incident. 

 Parents/guardians of the students involved in the incident will be notified. 

 Threatening behaviour may result in disciplinary actions. 

 An intervention plan may be created for the person of concern. 

 A support plan may be created for the individuals who were targeted by threats. 

 It is important for all parties to take part in the VRTA process.  If some individuals 

are reluctant to participate, the process will still continue 

 
Turtle River School Division acknowledges the importance of adhering to personal 
information privacy laws.  They commit to collecting, storing, and using personal 
information in accordance with these laws.  The division will only collect information that 
is relevant and necessary to address a risk or threat.  Information will only be collected 
as part of a threat assessment if there is a reason to believe that a risk exists.  This 
ensures that the division doesn’t engage in unnecessary surveillance or data collection.  
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Information collected as part of a threat assessment may be shared with law 
enforcement authorities in appropriate circumstances in order to address potential 
threats effectively.    
 
Turtle River School Division emphasizes the need for transparency, legality, and a 
cautious approach to the collection and use of personal information, particularly in the 
sensitive context of threat assessment within our school division.   For more information 
regarding the threat/risk assessment process, please visit the North American Center 
for Threat Assessment and Trauma Response website at: www.cctatr.com                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.cctatr.com/
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VRTA Flowchart 
 

The decision to engage in any of the processes below is at the discretion of the 
principal. 

Worrisome Behaviour 

Concerning behaviour 
(drawings, writings, vague 
statements, uttering threats – 
even in jest). 

Observer reports concern to 
principal 
Principal consults with stage 1 
or stage 2 VRTA team – is the 
threat generalized of direct? 
 

 
 

Exceptional 
Case: High 
Profile 
Behaviour 

Worrisome 
behaviour – 
with an 
audience that 
may be 
traumatized. 

Audience 
reaction may 
trigger a 
broader trauma 
response 
Activate stage 
1 or stage 2 
VTRA team 
Contact 
superintendent 
Complete 
VTRA Report 
Develop 
VTRA 
Intervention 
Plan 
If appropriate: 
-send letter 
home to 
parents/school 
-Facilitate a 
parent meeting 
with 
superintendent 
and RCMP 
-Organize a 
debriefing 
session 

 

Threat Making Behaviour 

Person has access to a 
weapon, threatens to destroy 
school, is making 
verbal/written threats to 
injure or kill self or others. 

Report incident to principal 
Notify superintendent. 
Plan for immediate risk 
reduction. 
Activate stage 1 VRTA team. 
Based on Stage 1 
assessment, develop and 
implement VTRA Intervention 
Plan or activate stage 2 VTRA 
Team to assist. 

 
If appropriate:  
Send letter home to 
parents/school 
Facilitate a parent meeting 
with superintendent and RCMP 
Organize a debriefing session 
for students, staff and parents 
Contact superintendent to 
brief the media. 

Immediate Risk 

Individual is in 
possession of a 
weapon and poses a 
serious threat to 
self/others 

Immediate Response 

Notify principal 
Phone RCMP 
Initiate lock down 
protocol 
Take steps to ensure 
safety of students, 
staff, and identified 
victims. 

Secondary 
Response 

Stage 1 Team is 
activated. 
Develop and 
implement VTRA 
Intervention Plan or 
active stage 2 Team 
to assist. 
If appropriate 
-Send letter home to 
parents/school 
-Facilitate a parent 
meeting with 
superintendent and 
RCMP 
-Organize a debriefing 
session for students, 
staff, and parents 
Contact 
superintendent to brief 
the media                                                                                                                                                                                  
 
 

 

Generalized 

(no target, no 

time frame) 

Principal, 

superintendent 

Meet – is 

stage 1 VTRA 

team to be 

activated? 

Complete 

VTRA 

Incident 

Report Form 

Develop 

School Plan 

Monitor 

behaviour 

Direct 

(specific 

target) 

Stage 1 

Team or 

Stage 2 

Team is 

activated. 

Contact 

superintend

ent 

Define 

roles and 

tasks. 

Complete 

VRTA 

Report 

Develop 

VTRA 

Intervention 

Plan 

 

 

Stage 1 

-Define roles 

and tasks 

-Develop 

plan of 

action 

-Complete 

VRTA 

intervention 

plan 

Stage 2 

-Define roles 

and tasks 

-Develop a 

plan of 

action 

-Complete 

VTRA 

Invention 

Plan 
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Overview of Procedures 

 

 

 
 
 

 
 
 

 
 
 
 
 
 
 

 
 

 
 
 

Threatening, high-risk behaviour 

or immediate threat from a 

students is reported to principal. 

Principal determines immediate 

facts.  If there is imminent 

danger CALL 911. 

1.School Threat Assessment Team activates Stage 1 – data collection and immediate risk reducing 

interventions. 

2.Be certain to know the whereabouts of the target(s) and the threat maker.  Address any immediate risk 

factors if they exist. 

3.Check locker, backpack, desk, car and/or any relevant space of threat making student. 

4.Principal contacts superintendent and RCMP to inform them that the process has been activated. 

Stage 1 

School Threat /Risk Assessment team completes data collection 

Interview student using Community Threat 

Assessment Report Form. 

Review student’s file.  Check documentation, 

previous behaviour incidents. Call sending school if 

student is new.  Check social media. Interview 

friends to investigate the conspiracy of two or more. 

Contact CFS.  Interview witnesses, target(s) of 

incident.  Contact parent/guardian of target(s). 

After completion of data collection and consultation, the School Team determines 

the level of risk and develops an intervention plan. 

Low to Medium Risk.  Complete Intervention 

Plan.  Meet with parents/community partners 

to discuss intervention plan. 

Medium to High Risk: activate Stage 2 Threat 

Assessment Team.  Contact community partners and 

arrange meeting to gather more information. 

Stage 2 

VRTA Team reviews risk evaluation and develops long term intervention/treatment and /or risk 

management plan.  Meet with parents/community partners to discuss intervention plan. 

Person 1 

Person 2 

or  

Person 3 




































